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Section A (Short Answer) 0777898626

Answer all questions.

1 (a) Define the term ‘social enterprise’. [2]

(b) Briefly explain two ways in which the objectives of a social enterprise might be similar to

those of other types of business. [3]

2 (a) Define the term ‘emotional intelligence’. [2]
(b) Briefly explain two of Goleman’s emotional intelligence competencies. [3]

3 Explain how a business could improve its cash flow. [5]
4 (a) Define the term ‘diseconomies of scale’. [2]
(b) Briefly explain two causes of managerial diseconomies of scale. [3]

Section B (Essay)
Answer one question only.
5 (a) Explain how information in the income statement of a public limited company is useful for
potential investors. [8]
(b) Discuss the usefulness of accounting ratios for assessing business performance. [12]

6 Discuss the view that product differentiation is the most important activity of the marketing
department of a motor car manufacturer. [20]

7 (a) Explain why it is important for a business to have an effective system of recruitment and
selection. (8]

(b) Discuss why a school might decide to recruit a new head teacher externally, rather than by
internal promotion. [12]
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